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Social 
gestures – 
"frictionless 

sharing"  

Social 
networking  

& 

Social 
networking 

like 
enterprise 
software 

Mobile 
Payments & 

Near Field 
Communica

tion  

Richer, more 
interactive 

applications  

Big data is just 
getting bigger  

Content 
delivery & 
distribution 

under 
transformation  

35 percent of 
enterprise IT 

expenditures for 
most 

organizations 
will be managed 

outside the IT 
department's 

budget by 2015  

40 percent of 
enterprises will 
make proof of 
independent 

security testing 
a precondition 
for using any 
type of cloud 

service by 2016  

The reduction of 
control IT has 

over the forces 
that affect it. 

Users take more 
control of the 

devices 
business 

managers are 
taking more 

control of the 
budgets  

IT departments will find that they must coordinate activities in a much 
wider scope than they once controlled  

Business Trends 

Strategy trends 

Cloud 
computing, 

service - 
business units 

are buying 
services as 
opposed to 

going to the IT 
department for 

systems  

Setting the playground – the business perspective 
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Mobile devices  

Security 
breaches 

involving third 
parties  

Smart devices 
Security  

Mobile devices 
it is not the 

device itself that 
poses the 

threat, but more 
so the sensitive 

data that it 
carries  

Employee errors 
and omissions  

Faster adoption 
of emerging 
technologies  

Advanced 
Persistent 
Threats 

Increasing 
legislation and 

regulations  

Threats & new Challenges 

Big Data will get bigger, and so 
will security needs  

Insider threat 

Corporate 

Data 

Store 

Create 

Share Use 

Archive 

Destroy 

Setting the playground – the risks & challenges 
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Setting the playground – the risks & challenges 
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Security 

monitoring 

Risk 

Assessments 

Info Sec Management & Compliance 

Assessment of New systems & services  

Incident 

handling 

Setting the playground – info security operation 

Limited budget 

 

Limited resources 

 

Business & strategy trends 

 

New steams of revenue 

 

Operational costs 

 

 



© 2012 Intelli All rights reserved Greece South East EU M.E.A. Turkey 

Click to edit Master title style 

Cyprus © 2012 Intelli All rights reserved Greece South East EU M.E.A. Turkey Cyprus 

Setting the playground – you’ re not the only one 
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Reporting, communication,  

monitoring 

Incident handling 

ISMS adoption & enforcement 

Info Security Risk Management 

No problem, You can win it …… all 
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Transformation 

 Cultural 

 Service Delivery 

 Solutions 
Architecture 

 Decision making 

You can try to win it …… but not all ! 
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Use established 
processes, don’t 
reinvent the wheel  

No business case 
….. No money 

You can try to win it …… but not all ! 
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You can try to win it …… but not all ! 

Logging out:  
• Communication is the key 
• Prove added value of info security  
• Α good business case is required to get 

approval especially at this time when money is 
hard to earn (minimize operational costs, 
compliance, assist in building new streams of 
revenue) 

• Not everything is important 
• Management of compliance process & 

required activities 
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