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ADACOM’s Governance, Risk & Compliance 
experiences
• Expanding operational risk to include cyber security

• Cyber security and operational risk functions need a common 
language

• Connect the technical aspects of cyber security with the people and 
process risks that operational risk is designed to monitor and control

• Top-down governance processes and board-level involvement

• Technology and data are a source of risk but can also be a part of the 
solution

• Let’s start treating data as a strategic asset

• Build an acceptable data use culture, build company norms
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