
How do you optimize your Big Data 
Program?  
ISACA perspectives on Big Data Impact, 
Risks & Governance aspects 

3rd InfoCom Security 2013 

Anestis Demopoulos, Vice President ISACA Athens Chapter 

10 April 2013 

 



Contents 

► Who we are 

► Setting the scene – Big Data are here 

► Risks & concerns 

► Strategies for addressing risks 

► Governance for Big Data 

► Assurance considerations 

► Conclusion 



Who we are 
A nonprofit, independent membership association, ISACA is 

a leading global provider of knowledge, certifications, 

community, advocacy and education on information 

systems assurance, control and security, enterprise 
governance of IT, and IT-related risk and compliance. 



ISACA Athens Chapter 

«Ινστιτούτο Ελέγχου Συστημάτων 

Πληροφορικής» 



What does ISACA do?   



Setting the scene 

 

►Big Data are here 

►Leading the way to a new 

approach in understanding 

the world and making 

business decisions 

►Big Data are often personal 

data: 

• Volunteer data 

• Observed data 

• Inferred data 

 

 

 



Impact of Big Data 

►Governance 

►Planning 

►Utilization 

►Assurance 

►Privacy 



 

 

Business Benefits 



 

 

Business Benefits 

 

► Take time to strategize 

► Think analytically 

► Ask for what is needed 

► Invest to improve 

 



Risks & Concerns 
 

►Where should we 

store the data? 

►How are we going to 

protect the data? 

►How are we going to 

utilize the data safely 

and lawfully? 

►“toxic” data 

 

 

 



“Points of Tension” 

 
 

► Privacy 

► Global Governance 

► Personal data 

ownership 

► Transparency  

► Value distribution 

 

 

 



Strategies for  
addressing risks 
 

Aligning technology solution to business needs 



Strategies for  
addressing risks 

 

►  People, Skills & 

Competencies 

►  Integrate big data 

analytics into business 

risk management and 

security operations 

►Ensure quality of data 

►“Make or buy” decision 



Governance for Big Data 



Assurance Considerations 

►Approach and understanding 

►Quality 

►Confidentiality and privacy 

►Availability 



Conclusion 

► Manage expectations 

► Reward behaviors rather than results 

► Shield data scientists from the detailed scrutiny of 

management and investors 

► Manage projects 

► Communicate well to span the enterprise channels 



Questions? 

Anestis Demopoulos 
info@isaca.gr 

www.isaca.gr, www.isaca.org 
anestis.demopoulos@gr.ey.com 

Thank you for your attention! 


