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Setting the tone 

2013, UK yougov SME survey 
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The Big Issue 
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An Introduction – Intracom Telecom 



Intracom Telecom  
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 Backup  as a Service 
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 Desktop as a Service 
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CSP – Our services 
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Cloud Commercialization 
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powering 



Cloud Distinctions 
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Steps to ensure successful cloud migration –  

 

a provider’s recommendations 



Migration to Cloud…1 

Identify cloud deployment & service models 

 

► Private cloud, virtual private cloud, hybrid cloud, public cloud 

 

► IaaS, PaaS, SaaS 

 

► Migration entails deep understanding of: 

 Business requirements 

 Regulatory environment 

 Internal policies and procedures 

 Data to be migrated to cloud 
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Migration to Cloud…2 

Identify what to migrate to cloud & responsibilities 

 

► Information and data classification must be performed 

 

► Identify data protection requirements 

 

► Customer and CSP responsibilities and demarcation points 

 

► Points of contact; reporting requirements 
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Migration to Cloud…3 

Identify cloud service provider (CSP) 

 

► CSP must be able to fulfill business requirements 

 

► CSP certifications and distinctions 

 

► Service offered – flexibility and expandability 

 

► Service customization; bespoke solutions 

 

► Business continuity 
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Migration to Cloud…4 

Verify CSP’s transparency and maturity 

 

► Assess certifications & level of controls’ maturity 

 

► One size does not fit all 

 

► Identify service ladder and roadmap 

 

► Flexibility to accommodate specific business requirements 

 

► Verify level of transparency related to security controls by the CSP 
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Migration to Cloud…5 

Check contract and Service Level Agreement (SLA) 

 

► Contract ≠ SLA 

 

► Identify what exactly the service is about 

 

► Data migration steps 

 

► Verify roles and responsibilities 

 

► Service Opt-out 
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Conclusion 

► Cloud migration needs not be a mission impossible; certainly it is not a walk in the park 

 

► Organizations must truly understand what cloud means and will imply for them 

 

► Make yourselves aware; cloud is not a fancy consumer product 

 

► Intracom Telecom has the expertise to assist organizations in realizing the full cloud potential 
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