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Introduction & Who is who?

 Topic: Data Governance
 Title: Data Governance as an enabler for

data driven companies, strategy &
transformation

 Important Notes: 
Framework, CDO, Barriers, Challenges
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o Who: Stamatios E. Passas

o Academia - Education:  
BSc Physics @ University of Crete, Greece
MSc Computer Studies @ University of Essex, UK
MBA @ Hellenic Open University, Greece
PhD Candidate @ Panteion University, Greece

o Working Experience: 
Information Technology (Industry, Banking, Insurance)
S/W Engineer, IT SOx Auditor, IT GRC Specialist

INFOCOM SECURITY CONFERENCE 2019



Agenda
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Data Governance is a marathon, not a sprint!
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Quote of the day
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Fidel Castro – Πολιτικός / Επαναστάτης, “Η επανάσταση είναι σαν το ποδήλατο.
Αν σταματήσουμε να κάνουμε πεντάλ, θα πέσουμε”.
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The Digital Transformation

Charles Darwin, Origin of Species, “it is not the most intellectual of the species that survives; it 
is not the strongest that survives; but the species that survives is the one that is able best to 
adapt and adjust to the changing environment in which it finds itself”.
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Data is the new Oil!

Data in the 21st Century is like Oil in the 18th Century: an immensely,
untapped valuable asset. Like oil, for those who see Data’s fundamental value
and learn to extract and use it there will be huge rewards.
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Common Understanding of Data Governance
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Data Governance (DG) includes the people, processes and technologies

needed to manage and protect the company’s data assets in order to

guarantee generally understandable, correct, complete, trustworthy,

secure and discoverable corporate data.
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Why is there a need for Data Governance?
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1. Data accessibility: The ability to get the right data when it is
needed.

2. Data confidence: How confident an organization is of the
quality, accuracy, and security of its data.

3. Data activation: The ability to act on collected data.

$700 billion a year in potential sales is lost due to bad data.



Pitfalls / Challenges vs. Data Governance
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Data Governance Goals (indicative)
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The solution: Data Governance
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Key questions Executives Should Ask about DG
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1. What is the real impact of bad data quality on the bottom line ?

2. What are nowadays’ top data quality problems impacting our 

business ?

3. How good are we at delivering data right the first time ?

4. Who is accountable and who is responsible ?
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Chief Data Officer
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“the job is multidimensional” “becoming mainstream”

It entails developing an overall data management strategy that
ensures a high level of data quality; cultivating a data-aware
culture; and helping the firm benefit from enhanced data insights
– all of this is in addition to the traditional CDO role of minding
data governance and compliance requirements.

Gartner’s third annual Chief Data Officer survey, was conducted
in July through September 2017, involving 287 respondents in a
wide range of businesses. Eighty-six percent of them viewed
“defining data and analytics strategy for the organization” as the
job of the CDO, up from 64% in 2016, while 83% cited
“oversight of data analytics initiatives” as a key CDO
responsibility.

“value creation vs. risk mitigation” “Teamwork!”

Gartner reports that 46% of CDO time is allocated to value 
creation and/or revenue generation; 28% to cost saving and 
efficiency; and 27% to risk mitigation efforts.

CDO should never be “a one-man band” trying to do everything.
Rather, CDOs need to see themselves as “chief diplomacy
officers, pulling together many facets of the organization in
support of the overall data management mission.
“You need to work along with the data scientist, the architect, the
librarian, the market data specialist, and you need to partner
effectively with the technology team”.

Gartner projected that by 2020, 80% of large enterprises will have an office of the CDO
fully implemented, and by 2021, at 75% percent of large enterprises, these offices will be
seen as mission-critical on a par with IT, business operations, human resources and
finance.



Steps to establish a Data Governance Program
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1. Assign Determine who will develop, implement,

and manage the data governance program and

the roles, responsibilities.

2. Plan Identify your requirements based on

regulatory and legal mandates, business best

practices, and organizational policies.

3. Decide Establish rules to help meet those

requirements.

4. Implement Put in place policies, procedures,

and processes to enforce the rules.

5. Monitor Track the status of rule enforcement on

an ongoing basis.

6. Assess Evaluate the success of your data

governance program and make changes when

necessary to increase its effectiveness
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The State of Data Governance @ National Level

16 INFOCOM SECURITY CONFERENCE 2019

What is the greatest challenge your 
organization faces in regards to data 
governance?

How many hours do you spend weekly 
performing data cleansing, preparation, 
processing, analysis, troubleshooting?

Does your company have designated data 
governance strategy, framework, roles & 
responsibilities?

Has the enterprise implemented functions 
in order to identify data issues and monitor 
remediation actions?



Without Data Governance companies are
missing direction with regard to their data assets
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Thank you for your attention! 

Enjoy the next sessions!
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Need answer(s) on subject matters?  Please, do email me at s_passas@yahoo.com

http://www.end-your-sleep-deprivation.com/sleep-questions.html
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