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The Crown jewels of OT…



Operational Technology (OT) 
m a ke s  the  World  m ove ! 

Cybe r-Phys ic a l Sys te m s  (CPS) a re  
c ore  va lue  p rovid e rs .

 Pe op le 's  Sa fe ty a nd  Environm e nt a re  
top -ra nke d  p rioritie s , unlike  IT 
ope ra tions .

 Em bra c ing Se c urity be yond  
c om plia nc e  is  a growth e na b le r a nd  
inve s tm e nt’s  p rote c tion.

     

3

Utilities

Energy Production

Process & Chemicals

Supply Chain / Fast -Moving Consumer Goods

Pharma & Healthcare

Transportation

Power Grid



* Source:  Dragos 8TH ANNUAL YEAR IN REVIEW 2025

of all OT ransomware attacks 
targeted 1,171 manufacturing  

entities in 26 unique subsectors.
69%

 Inadequate mitigation of risk

 Insufficient remediation plan

Cyber threats are evolving

Digitalization increases exposure

Human Factor

Cha lle nge s
Setting the scenery

of s e rvic e  e nga ge m e nts  ha d  a  la c k 
of vis ib ility a c ros s  OT e nvironm e nt.45%

of vulne ra b ilitie s  we re  de e p  within 
the  OT ne twork, c los e r to the  

p roc e s s .
70%



Asset and vulnerability management

Continuous monitoring and incident response

Identity management (IAM/PAM) – remote access

Backup strategy (frequency, versioning, validation)

EDR

Battle -tested OT Defence
The classics

Network segmentation – OT/IACS conscious

 Gove rna nc e
Bus ine s s  Alignm e nt, Polic ie s  & Proc e d ure s

 Ris k As s e s s m e nt, Ga p  
Ana lys is

 Com plia nc e
IEC-624 4 3 , NIST 8 0 0 -8 2r3 , ISO-270 19  e tc .

Increase awareness – people engagement



Innovation is here
What does the future bring?

 Digita l Twins
 More  Rob ots  /  Cob ots
 OT Big d a ta  /  Ana lytic s
 AGVs
 Cloud -b a s e d  PLCs
 Digita l Engine e ring
 Pre d ic tive  Ma inte na nc e

AI integration / Cloud or On -Prem

Advances in endpoint protection
e.g. SASE / XDR

OT/IACS vendors embrace Security
e.g. IEC-62443 -4-1

Is  the  c la s s ic  a pp roa c h e nough?



OT Cybersecurity is a pillar for Industry 4.0

Beyond compliance:
Securing Physical Safety, Environment 
and Investment

Alone, we go fast. Together, we go further!

Key takeaways
Closing notes



8

Ne tc om p a ny
Your s tra te gic  Cyb e r Se c urity p a rtne r

Norway

UK

Greece

Denmark

Spain

Primary markets and 
locations

Netherlands
Belgium
Luxembourg

Poland

VietnamTalent diversity
Our te a m  ha s  s e rve d  a s  CISOs , s e c urity a d m ins , SOC op e ra tors  & OT 
Exp e rts  —we  und e rs ta nd  the  c ha lle nge s  of op e ra tiona lizing a nd  m a na ging 
c yb e rs e c urity p rogra m s .

One-stop -shop
Our te a m  inc lud e s  c yb e rs e c urity c ons ulta nts , e ngine e rs , a nd  a d m ins , 
offe ring e nd -to-e nd  s e rvic e s  from  c ons ulting to  im p le m e nta tion. We  d e s ign, 
b uild , a nd  op e ra te  your c yb e rs e c urity p rogra m .

Engagement diversity
We  b ring e xp e rie nc e  from  c om p le x EU, p ub lic , a nd  p riva te  s e c tor 
e nga ge m e nts , ga ining uniq ue  ins ights  a long the  wa y.

Technology acumen 
We  und e rs ta nd  the  d iffic ultie s  in op e ra ting c yb e r s e c urity s olutions  a nd  
ob ta in m e a ningful a nd  m e a s ura b le  re s ults .
We  s trive  to  c us tom ize  the  op e ra ting m od e l p e r your re q uire m e nts  a nd  in 
a lignm e nt w ith b us ine s s  a nd  op e ra tiona l ob je c tive s .

 Netcompany Group

6,1bn
Re ve nue  (DKK) 
in  20 23

+10,5%
Vs  LY

+7,700
Em p loye e s  
ye a r-e nd  20 23

 Netcompany – Intrasoft

2,1bn
Re ve nue  (DKK) 
in  20 23

+20 ,6%
Vs  LY

+3,500
Em p loye e s  
ye a r-e nd  20 23



Netcompany.com

Chris tos  Ale xop oulos
Princ ip a l Cyb e rs e c urity Engine e r (OT)
c hris tos .a le xop oulos @ne tc om p a ny.c om

Tha nk you!

mailto:christos.alexopoulos@netcompany.com
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