
GRC and TPRM on Autopilot? 
Master Risk, Stay in Control, 
and Actually Have a Life!
Transform your approach to Governance, Risk, and 
Compliance with expert consulting and intelligent automation
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The Modern CISO’s 
Reality Check

Audit prep and vendor assessments

Constant documentation demands

Executive briefings

Translating technical to risk language

Incident management

Responding to threats in real -time

Compliance frameworks

Navigating a growing regulatory maze



Welcome to the GRC Overload
Without integration, frameworks become competing silos.

European Regulations
NIS2, DORA, GDPR

Industry Standards
ISO 27001, CIS Controls

Compliance Frameworks
SOC 2, PCI DSS

Third- Party Risk
Complex vendor assessment 
requirements



Multidisciplinary Challenges for Security Leaders

Stakeholder Demands

• Legal wants regulatory alignment

• Finance needs justifiable spend

• Executives want quantified risk

Required Deliverables

• Risk registers

• Control mappings

• Roadmaps

• Evidence artifacts

• Framework reports

No security team can scale to meet these demands manually  and keep things safe and secure at the same time!



The Need for Smart Moves!

Map controls across frameworks

Real-time alignment

Assign and track tasks

Automatic stakeholder management

Monitor posture evolution

Track risk maturity progress

Automate policy management

Creation, updates, attestation



Cybersecurity + Compliance hand- in- hand
The tech- enhanced vCISO

Threat Detection

Continuous monitoring

Audit Readiness

Always prepared

Framework Alignment

Multi -standard compliance

Strategic Leadership

Cybersecurity as Enabler



Alphabit CyberSuccess:  vCISO Leadership

Cyber Maturity Assessments

Benchmarked against multiple frameworks

Remediation Roadmaps
AI-based gap analysis

Automated Policy Templates
Up-to -date and control -linked

Risk Register Management
Severity scoring and mitigation workflows

A live, dynamic GRC engine—not static documents.



Platform Showcase – Alphabit CyberSuccess

Streamline compliance with intelligent automation and AI



The Supply Chain Factor 
External Risk is  Internal Risk

Your Organization

Only as secure as your vendors

Critical Vendors

Direct access to systems

Supply Chain

Hundreds of third parties

Alphabit deploys a platform to manage third -party risk at scale.
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Stock Exchanges & Capital Market Infrastructures

Leading Asset Managers & Administrators 

Other Institutions 

Global Banks

Founded in 1994 

Clients include many large financial institutions, and major 

companies in every sector 

Team of 130+ risk and security professionalson, UK



Third Party Risk Management
Cyber Risk Team with 170 years experience

Passive Monitoring and TPRM Compliance



Thomas Murray Showcase 
TPRM with most accurate and easy way

Vendor Risk Dashboard

At -a-glance risk scoring

Assessment Workflow

Automated questionnaires

Risk Tiering

Prioritized vendor management

Manage Compliance and RFP questionnaires



What Alphabit Cybersuccess Delivers

50 %
ISO 270 0 1 Readiness

Accelerated from 12 to under 6 months

90%
Assessment Time

Third -party risk reviews from weeks to hours

1- click
Board Reporting

Generated instantly, objective and facts based

24/7
Maturity Improvement

Continuous, not just during audits



From Survival to Strategy

Master Risk
Comprehensive visibility and control

Stay in Control
Automated governance processes

Actually Have a Life
Focus on leadership, not clerical tasks

Strategic Resilience
GRC as a business driver



Let's Connect

Schedule a  Demo

See our platforms in 
action

Meet After 
Session

Discuss your specific 
challenges

Tailored 
Walkthrough

Customized to your 
industry

georgiou@alphabit.gr

Workshop: room 1 @  14:30
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