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Global Data Breach Statistics: A Wake-Up Call
Global data breach trends are alarming, with significant financial impact.

IBM's "Cost of a Data Breach Report 2024" reports an 
average cost of $4.48 million globally.

The Ponemon Institute found that 51% of organizations 
experienced a data breach in the last 12 months.

Exposed data includes PII, financial data, and intellectual property.



Data Leakage in Greece: A Closer Look
Data breach incidents are increasing in Greece, affecting key industries.

HDPA Reports

The Hellenic Data Protection Authority (HDPA) 

reported a 35% increase in data breach notifications in 

2023.

Affected Sectors

Top sectors affected: Finance, Healthcare, and the 

Public Sector.

GDPR and local regulations (Law 4624/2019) have a significant impact.





The Neglected Threat: Malicious 
Insiders
Malicious insiders pose a significant threat to organizations.

Insider Definition Motivations

Insiders contribute to approximately 20% of breaches (Verizon DBIR).

68% of organizations feel vulnerable to insider attacks (Cybersecurity 

Insiders Report).



Trends in Malicious Insider 
Activity
Malicious insider activity is evolving with dangerous trends. Here are a few 
of the concerning patterns:

Data Theft

Data theft for personal gain: 
financial fraud, identity theft.

Sabotage

Sabotage by disgruntled 
employees disrupting 
operations.

Espionage

Espionage: stealing intellectual property for competitors.

Common Tactics: Data exfiltration via USB drives, cloud storage, and email.





Numbers Don’t Lie….

• Edward Snowden: former NSA contractor

• Chelsea Manning: USA Army Intelligence Analyst

• Anthony Levandowski: former Google Engineer



Budget Allocation: The External Focus Fallacy
Security budgets often prioritize external threats over internal ones.

External Focus

70-80% of budget: Firewall, intrusion 

detection, antivirus.

Internal Neglect

10-20% of budget: DLP and insider 

threat detection.

Underfunding DLP leads to increased data breach risk and compliance violations.

80%

20%

External Focus Internal Focus



Real-World Examples: Internal 
Threats Exploited
Internal threats can have devastating consequences. Here are some real world 
examples:

Healthcare Provider

Employee sells patient data on the dark web. Estimated cost: $2 
million.

Manufacturing Company

Disgruntled engineer leaks trade secrets, resulting in competitive 
disadvantage.

Financial Institution

Employee transfers funds to a personal account, causing regulatory 
fines.



The Critical Role of DLP: Prevention, Detection, and 
Response

DLP provides prevention, detection, and response capabilities.

• DLP Function

Data classification, content inspection, 

policy enforcement.

• Deployment

Endpoint DLP, Network DLP, Cloud 

DLP.

• Key Features

Data masking, encryption, access 

control, and auditing.



Implementing a Comprehensive DLP 
Strategy
Implementing DLP involves several crucial steps.

Data Discovery

Data Discovery and Classification is the first step.

Policy Creation

Next is Policy Creation and Enforcement.

User Training

User Training and Awareness are very important.

Incident Response

Incident Response Planning and measuring DLP effectiveness.
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Conclusion: Prioritizing DLP for 
Modern Cybersecurity

DLP is essential for modern cybersecurity.

Key Points

Data leakage risks, insider threats, budget misalignment.

Call to Action

Invest in DLP to protect sensitive data and comply with regulations.

The future of cybersecurity requires an integrated approach with DLP as 

a core component.



Thank you!
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