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WHAT IS UNSTRUCTURED INFORMATION

What is
u n Stru Ctu re d Unstructured Data TP,

information. '.: :.: v

N

DEFINITION

Information that doesn’t fit rows and
columns. It carries the meaning, the
decisions, the relationships, but none of it
lives in a database.

® MODUS - PAPYROS - UNSTRUCTURED INFORMATION
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RATE OF GROWTH / ENTERPRISE DATA
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® MODUS - PAPYROS - RATE OF GROWTH

THE FACT

90% of all new enterprise
data is unstructured

and the volume doubles
every two years.
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THE RELATIONSHIP

Al and
unstructured
information.

Two exponential curves now
intersect on the same surface. U Avdio/Transarips

Documents

Chats

Images / Scans

“;/> Web / Text
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OUTPUTS
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Summaries

Insights

Analysis

Drafts

Decisions

actions
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FIVE EVOLUTION STAGES OF Al

Faster, Stronger, Better.

Q Gen Al @ Write, Execute Code & Learn Skills

Models read, summarize, generate — at human- Agents execute code and acquire reusable skills directly

language fluency. on your systems.

@ Retrieval Augmented Generation @ Persistent agents & Harness architecture
Models pull from your documents at query time — A harness orchestrates many agents — fan-out across
answers grounded in your data. the enterprise.

° Coding agents, MCP & Tools ’

Agents write code and call tools — MCP is the standard

plumbing between them.

MODUS - PAPYROSECM - MORE AGENTS. MORE REACH. .mOd us.
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The Risks
In Unstructured
information
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RISK - 01 - ENTERPRISE USERS

Shadow
Al Usage

People paste contracts, customer data

and source code into public chats.

S+

Enterprise content leaks one prompt at a O

time and never comes back.
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RISK - 02 - MALICIOUS CONTENT

Prompt Injection
In Documents

Any document that reaches the model is also
an instruction. Hidden text, white-on-white
footers, comment fields, anything inside the
content can hijack the agent that reads it.

® MODUS - PAPYROSECM - PROMPT INJECTION

1.79 pts

A firm purchased a buiiding and land for $400,000. The firm immediately demolished the building,
In addition to the purchase price, the firm made the following expenditures in connection with the

| purchase of the land and building

i o

* Title insurance $16,000

* Legal fees for drawing the contract $5.000

s Pro-rated Property taxes for the period after acquisition: $36,000
* State transfer fees: $4.000

* Demolition: $250,000

* Proceeds from salvaged materials in demglition: $6,.000

* Ciearing and grading the

land in preparatidn of new construction: $86,000
What amount does the firm record for Land?

O $797000
O $761000

® $755.000 Inject My PDF: Prompt
O $767000 Injection for your Resume

O $791000




reddit / my OpenClaw texted my ex

21:19 N\
RISK - 03 RANDOM TOOLS USE COMBINATIONS
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The Murphy’s Law

you've viewed Sarah's

Of Tool Ca”ing Eoical e e

you

Agents sample outputs — same prompt,

different actions. Combined with tools, hey Sarah, Jake's doing
. . really well. new job, new
unplanned tool combinations can apartment, lost 15 Ibs.
. : . anyway he's definitely
compound side-effects into catastrophic SR

outcomes. instagram right now

Any tool combination that can be called, will be called.

([ J . . i} ' (]
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RISK - 04 THE LOCAL FILESYSTEM

Where most agents
actually work.

Many agents use your local filesystem as
their runtime. They read, write and
execute unknown scripts scripts under

your identity, with your permissions.

MODUS - PAPYROSECM - WHERE IT LANDS FIRST

%’é | can help you with that.
But to complete this task, | need your permission

to perform the following action:

& Delete all files in the “Project Phoenix” folder
and permanently remove them from trash.

Allow Claude to perform this action?

O This action cannot be undone
[ﬁ]' Data will be permanently deleted

@ This may affect your project and related data

Cancel Allow

modus



THE SOLUTION - ONE LAYER, UNDERNEATH EVERYTHING G

A horizontal layer

of Intelligent ﬂ

Information Management S

A control plane underneath everything that touches documents and workflows.

papyros
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WHAT THE LAYER MUST DO
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Secure file system

Storage that knows what
it is holding.

/05

Al Agnostic

One surface for every type
of agent. Adding new tools
every 3 months.

MODUS - PAPYROS - WHAT THE LAYER MUST DO

management

Versioning, lifecycle,
retention by default.

/06

Permissions & audit

Who saw what, when,
through which model.

\
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Processing pipeline

OCR, extraction,
normalization at scale.

/07

Auto Metadata

Classification that
survives every
transformation.

/04

Secure RAG

Conversion to vectors
with permissions intact.

/08

Workflows

Predictable steps where
Al alone is not safe.
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THE SOLUTION - ONE LAYER, UNDERNEATH EVERYTHING

A secure single source
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Quick Add

Quick Search

Agreements
Contract Events
Contract Templates

Counterparties

Upload Document
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A Aoxwh oshiba B Home = Contracts 8J3 contracts B vendor Invoices
e Epapuovés O epappoys pov o sokos
B %dxehor
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% HA Taxubpopeio (2) Contracts to Sign Contract Management Contract Spending My Agreements (5) Clause Library
B Huepohdyio

Approved Agreements o

‘31 58%
24 ané 76
Agreements by Category 2
Sales AgreementOUSOUrCing
rvice Agreement
rocurement
yment Contract
artnership
se Contract
-
Non-Disclosure Agreement (NDA)
® Procurement: 2 (2.63%) @ Partnership: 4 (5.26%) Non-Disclosure Agreement (NDA): 52 (68.42%) @ Outsourcing: 8 (10.53%)
® Employment Contract: 1 (1.32%) ® Lease Contract: 1 (1.32%) @ Salos Agreoment: 1(1.32%) ® Service Agreement 7 (9.21%)
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now eivattonoad - (¢ =

moto eival To nood Tng cuppfaocnc;

Q@ . Tomocd tng obpBaong eival ekTipwpevo ota 110.000 €
p8 Eyypago 27.02.25_TIYMBAIH 7027 2
["."” e cupneplhapBavopévy Twy Kpatnoewy, xwpic OMNA. Me OMNA 24%, to
nood avépxetal ota 136.400 € [4:4tsource]

Owovopkn Mpooopd 25.07.2024

Texvikr MNpoopopa - 24.07.2024 AK

ENIZTOAH MNAPATAZHE YNMOBOAHE

Tpononoinon tng Awaknpugng 0320:

MNepiknyn Awakrpugng 03.2024 AAA

21.06.24_49442_AIAKHPYZH E KAT

nowa eival n buapkera ng;

H &iapkeia g obpBaong opiZetal o8 14 priveg ané Tnv unoypagr TN

[8:12tsource]

moto eloval To avTiKeipevo Touv Epyou;

To avTikeipevo Tou €pyou agpopd TNV npopnBela avahwoipwy yia Tig
avaykeg tou Yrnovpyeiou Avantuéng [4:111source] .

PwTtrote to BonBo...
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Going Beyond

Personal Information (Pll). B - —e

Al enables us to move beyond PlII, - | -
identifying and classifying all forms of

sensitive information within

unstructured content. = Confidential business data (contracts, financials)

= Internal communications (emails, decisions)
= Legal & compliance content
= Strategic / operational information

= Confidential Unstructured insights (summaries, notes, Al outputs)

o . . .
MODUS - PAPYROS - THE HUMAN FACTOR .mOd u S
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