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To 2uyxpovo Totrio ATTeEIAWV

YXYNEXEX. EEEAEXEMENO. AYTOMATOIIOIHMENO.

Tayvtnta &KAipokao Aevpovvon Attack Surface
OirxvPepvoaneirég eEedicoovTal Cloud, SaaS8S, identities, OT ka1
TaYOTEPA ATO TOVG endpoints dnuovpyovVv Eva
TOPOOOGILKOVEC UNYOVIoCUOVG CLUVEYXMG OLEVPVLVOUEVO YN 0L KO
duvvag. H teyxyvnm vonuoocvvn kot OTTOTUTTM® L0 TTOV TPETMEL VA

N 0LTOUATOTOINON nopakorovBeitat katva
ntoAAanmAoctalovy TNV KAipoka TPOGTATEVETUL AOLAAEITTMG.

KO1 TNV Ta)0InTo ToV enfécen v

CE MPOTOQAVTN ETimEd QL.

AvOexktikdtnta o Ilpotepatdonta

To {ntovuevo dev givatl pévo va ATTOTPEWYEIS , AAAG KOl v EVTOTTIOEIG, va
QAVTATTOKPIOEIG KAl va avakAauWeIS yprRyopa . H avBekTIKOTNTA €ival
e€ioou KpioIun ME TV TTPOANWN.



H EAANVIKA TpayuaTtikoTnTa 4SPACE

‘ TO THREAT LANDSCAPE EINAI HAH EAQ ’

1.390

EBdopadiaieg Erbécerc

[T Ztoyxevpévort Khddototnv EALGSa

Anpociog Touéacg

ava opyaviopno otnv EALGda (Mdaptiogc 2026) T ,
NAETIKOIWVOVIEQ

OremiBéceig otoyevovv OIAKOTTA AEITOUPYIAG, OIKOVOMIKA ATTWAEIA Kal

TTAQYHA EUTTIOTOOUVNG
Katavalotikd Ayabda & Ynnpeoiec

Xpnuatootkovoulkdg Topéac

Bluounyavio / Automotive

To epotnua dev givar"av" , ailid "Té00 £T0INOG gioal”



GRC: To ©guéAio NG
KvBepvoavOektikotntog

0 &%

Governance Risk Management

KaBopiopdc morAtikdv acpdicioc,
PpOL®V KOLVTEVOVVOTATOV
EvOvypappion xoBepvoacparetag pe
EMLYEPTNOCLLKOVG GTOYOVG

Anpovpyioa Aoyodociong € OAa Ta

enimeda TOLV OPYAVIGHOD

Avayvaopion kot a&orloynon Kvdvvev
Bhoetl emyyepnolakKoV AVIIKTOTOV
lepdpynon mtpotepaloTTOV Kol
koBoplopudg amodeKTOV EMMESOV
KIVO0UVOoL

Yuveyng mapakorovOnon kat

emava§loloynon

Compliance

e EvBvypdbppon pe NIS2, ISO 27001, GDPR, DORA
e MetadBaon and point-in-time compliance oce continuous assurance
. Texunpioon ko1 0TOOEKTIKA GTOlYElDL GE TPAYUATIKO XPpOVO




ATTO TnV NoAITIkn oTnv Npagn

H AAvcida Metappaong

Security Policies

1
OpiCovv Tipémerlva tpooTaTEVTEL KOl Y1 Tl
Security Controls

2
KaBopilovv md¢ epapuoletal n TOAITIKN TEYVIKA,
Monitoring Use Cases
Opilovv TimapakorovBodue katvrd Toleg cvvONKeg
Detection Logic

4

MetatpEmeEL TO USE CASES GE QVTOUOTOTMOINUEVT AViYVELON

OATENDV
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Operational Mapping

Risk — Control —
Detection

H ovppudépowon and pévn tg dev eyyvatarnpoctacio. Eva control
Exetaio povo 60tV €ivol HETPAOIMO, TTAPATNPACIHUO Kal
EMAANOEVCIYO  OTNV TTPALN.

/A 'Eva undocumented control gival cav va pnv utrapxel.



Three Questions Every Organization Must Answer

‘ XTHN KYBEPNOAX® AAEIA, H ANOEKTIKOTHTA ZEKINA AITIO TIX ZQYXTEX EPQTHXEIX ’

N .
O U,

1. Are we aligned? 2. Are we protected?

Governance Controls

Eival n otpatnyikf ac@Aaieiag euBUYPAUUIOHEVN JE TOUG ETTIXEIPNOIAKOUG ‘Exovv vAomombeitao KaTAAANAQ TEYVIKA KOLOPYOUVOTIKA UETPO Y10 TNV
GTOYOVC, TIG OLTOITGELS GUUUOPP®ONG KU1 TO ATOdEKTO ENMIMEDO KIVOVVOV; TPOCTOGIO KPICIH®V VTOOOUDV, OEFOUEVOV KOLTOAVTOTNTOV;

3. Are we aware?
Operations

A B étovpe TNV 0pOATOTNTO, TNV KAVOTNTO OLVIYVELGNG KOL TNV ETLYEPNGLOLKN ETOUOTNTA VA AVTIANEOOoVUE E€yKalpa TLTPpAyUATIKA cuuPaivet;

Without awareness, protection is assumption.

Xowpig emyyepnolakn enityvoon, n tpoctocio tapoauévetvndbeon epyaciog.

G And this is where Security Operations begins.
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Security Operations: Where Reality Begins

AITIO TH @EQPHTIKH 2 YMMOP® QX H XTH X YNEXH EIIIXEIPHXIAKH EIIIBEBAIQXH

01 02 03

Visibility Detection Investigation

2 UVEXNG OUAAOYI KOl CUOXETION Aviyvevomn amokAicEOV, AVO LOA IOV Kl Eniepainon 6tita security controls
TNAEUETPIOG ATTO OAOKANPO TO YNPLOKO evoelEemv KaKOPOVANG dpacTNPLOTNTOG AE1TOVPYOVV OTMG €X0VV GYEOINOTEL
amotOvmmua — endpoints, cloud, network, (IoCs, IoAs) oe mpaypatikd ypoévo. Metatponn TeXVIKOV onudtov o€ actionable
identities. intelligence.

04 05

Response Learning

Yvvtovicpévn avtidpaon pe containment, eradication Kaitrecovery Ké0Oe meplotatikd yivetatr ewopon yw BeAtimon Tov security posture

BaocermpokaBopiouévov playbooks. KOl EMIKAPOTOINGT governance.



Controls Must Be Observable

ENA METPO AX® AAEIAY EXEI AZEIA MONO OTAN MIIOPEI NA EITIBEBAIQOEI EINIXEIPHXIAKA

& Identity Security
Policy: MFA everywhere
SOC Validation:

* Impossible travel alerts

* Token replay attacks
 MFA fatigue patterns

* Privilege escalation detection

®  Control implemented # Risk mitigated.
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B Endpoint Security @ Network Security

Policy: EDR deployed Policy: Segmentation / Firewalling
SOC Validation: SOC Validation:

« Malicious code execution « East-west traffic anomalies

« Lateral movement indicators « Command & control traffic

« Persistence mechanisms * DNS tunneling detection

e Suspicious process chains « Beaconing patterns

Hepapupoyn yopic emarinbevon eivatr yevong aicOnon acpdictoc.
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-rom Detection to Decision

H ITAHPO® OPIA AITOKTA AZIA MONO OTAN METATPEIIETAI XE AITIO® AXH

To SOC dev kdveltpovo alert monitoring. Agitovpyei o¢ EMXEIPNOIOKS KEVTPO AQYNS ATToPATEWV ,
napéyovtac tAaicto Kot kotevOvvon o kiBe eninedo Tov opyaviopo.

Q

Contextualized Investigation

Yvoyétion onNUa TV and TOAAATAEG TNYEG Y1 TANPN KOV TOV TEPICTATIKOD.

1_
2

Incident Prioritization

/ INTELSTICIS
. RISSYNOUS.
{ MATCH,

BaBporoynon Bacetemyepnotoko avtiktvmov, 6yt pévo texviKng cofapdtntag.

5

Root Cause Analysis

Evtomiopdc g apykng attiog yio LOVIUN AVITILETO TG, OY1 ATAT KATAGTOAT GUUTTO LATOV.

A

Executive Visibility

I[Mopoyn actionable reporting ywo informed decision making ce eninedo nyeciog.

Noise is data. Context is intelligence. Action is resilience.




The Feedback Loop in Action #4SPACE

KA®E IIEPIETATIKO EINAIINPUT I'lTA STRONGER GOVERNANCE

Aviyvevon Aepedvnon kat
TEPLOTATIKOD avaAvon attiog

[Ipocappoyn MéaOnpo &
TOATIKOV & EVTOTIOUOG
ELEYYDV KEVOV

Kabe meprotatikd acpaieiag dev givat povo mpokAnen — givol EUKAIPIa opyavwolakig Hanong

[Mapaderypa 1: Credential Theft [Tapaderypa 2: Third-Party Access Misuse

Aviyvevon KLomNG d0TIGTEVTNPI®V — EVTOTIOUOG KEVOL ota identity controls Katdaypnon apdécsfacng tpitov tpoundevtn — enkaponoinon vendor access
—avabedpnon access policy — woyvpdtepo detection logic — Bedtiwpévn governance — gvepyonoinon continuous monitoring — peiwon enpavetog
avOexTikOTNTO. enibeong.

A mature SOC does not only defend. It teaches the organization how to become stronger.



Cyber Resilience is a Loop

Govern

GRC opiferta 0plo eUTIGTOGVVNG KO TIG TOALTIKEC

Learn &Improve

Ké&be xbxhog evioyvelto governance Kol to

controls

Resilience = Continuous Adaptation

Ymnv Avayévvnon, n 1p6odo¢ YEVVNONKE amd T cVOVOEST YVOGNG, TEXVNG Kol

EMOTAUNG. ZTNV KuPepvoacdreta, n avhekTikdOTNTA YEVVIETALOTO TN GOVOEDT

Governance kai Operations

i
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Protect

O Controls epappoélovtatrce 6ho to attack surface

Detect

@ SOC emaAnBever Tnv enyepnolakn
TPOYUOTIKOTNTA

Respond

% YVUVTOVIGHEVT aVTIOpOon UE LETPTOIUO ATOTEAEG O

GRC

Opilerta Oplo EUTIGTOGVVNG, TIC TOAITIKEG KA1 TIC TPOTEPALOTNTES KIVODVVOL TOV
0pYOVIGHOD.

SOC

EnainBever v emyepnooky tpoy Lo TIKOTNTA KA1 TPOPOOOTEL T GLVEYN
BeAtimon.
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EuxaplioToUpE

Amd T oTpaTNyYIKn 6Tn opacn!

ALEEavOpOoc MavpOUaTOC Xokpatne KeAécoylov

Governance, Risk & Compliance SOC Manager | Red Team Leader

Services Manager
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