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Cyber Resilience as a Discipline of Control

A Defense Perspective in the Age of Al and Operational Technology

The threat has changed.
Al accelerated it. OT amplified the impact.

The response has not.

Christos Ntrigkogias, CEO Logstail
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The Threat Has Changed. The Response Has Not. o Logstal

Operational Reality Speed Now Favors the

Not Just Vulnerabilities The Board is Exposed
Attacker
e Attacks exploit process and trust, e Time under attacker control = weeks | ® Cyber risk = business risk
not just systems e Detection # control e Accountability is no longer
e Blind spots exist outside patching e Delay = exposure technical

“In defense environments, we don’t measure success by detection.
We measure it by whether control was maintained.”
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Al Did Not Change the Threat. It Changed the Speed. <" rogstll

Reconnaissance at Attacks Execute Without

Machine Speed Friction

Attacks that Learn

e Attack surface mapped
automatically e Phishing generated in seconds e Defenses are observed

e Malware adapts in real time e Evasion improves dynamically
e Targets identified instantly

“Al removes time as a defensive advantage — and time was the last
advantage defenders had.”
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Operational Technology Changes the Cost of Failure "< %" !

Failure Is Operational Control Is Constrained There Is No Time Buffer
e Downtime = production loss ® Systems cannot be easily patched e Delays cannot be absorbed
® |egacy environments, implicit e Delayed response = operational

e Impactis immediate and
visible trust disruption

“In OT, a cyber incident is not an IT issue. It is an operational
event.”
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The Attack Path Is No Longer IT or OT — It Is Both o Logstal

@ @ ® ®

INITIAL ACCESS IDENTITY IT SYSTEMS OT ENVIRONMENT OPERATIONAL IMPACT

Attackers gain entry Attackers escalate @ Attackers move laterally — Attackers execute Operations are disrupted
g using phishing emails privileges to access across IT systems to lm commands within or shut down, impacting

or stolen credentials. broader resources. expand access. OT environment. business continuity.

VISIBILITY ACROSS IT AND OT

Correlate events. Detect threats. Reduce risk.

ACTION THAT MAKES AN IMPACT

Respond faster. Contain threats. Ensure resilience.
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You Cannot Control what You Cannot See "< &'

ldentity access is not fully visible

Third-party exposure is outside your perimeter

Cloud environments
change faster than they are tracked

¢ Malicious behavior often looks legitimate

L “Visibility is fragmented. Control is impossible.” J
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Control Is Not Visibility. It Is a Discipline. " &'

Visibility Alone Control

e Alerts without action * Detection - automated response
* Dashboards without authority * Insight - enforced policy

° Logs W|thout Containment d Inte”igence % Containment

Control exists across three moments

Before - During - After

“Knowing you are breached is not the same as stopping the
breach.”
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What Control Requires

Unified visibility
across environments

Automated response
at machine speed

Continuous posture
enforcement

Coverage across
ITand OT

®
¥
O

“This is not a feature set. It is a requirement.””
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One Platform. One Source of Control. “:togstai

Unified visibility. Intelligent action. Measurable impact.

ill ) SIEM SOAR @ EASM <=7 ACADEMY
Unified Visibility Continuous

Intelligent Response Exposiine Menagerisit Cyber Readiness

Collect, correlate and analyze Automate workflows, orchestrate Discover, monitor and reduce Upskill your teams with practical
data across IT and OT alerts and respond at machine external attack surface across training to build a strong,
environments in real time. speed. your enterprise. future-ready security culture.
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Prevent early. l Detect fast. .7‘ Contain instantly. ©4 Stay compliant.
Reduce risk with proactive monitoring, A Unified visibility and real-time analytics O Automated workflows and playbooks ol Built-in compliance reporting and

threat intelligence and continuous to surface threats as they happen. to contain threats before they e audit readiness across IT and
exposure management. cause impact. OT environments.
Your Security Command Center. )

Single Platform @ Unified <°3 Centralized Policy N\ Scalable & 5@ Built for IT, OT
Powering resilience. Driving outcomes. an ¢ Data Model i & Governance ﬁ—l\?/; Future-Ready t39)  and Everything In-Between
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Control Is the Only Advantage Left

Al increased speed
OT increased impact

Control determines the outcome

The question is not whether you will be attacked.
It is whether you remain in control when it happens.
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