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Cyber Resilience as a Discipline of Control

A Defense Perspective in the Age of AI and Operational Technology

Christos Ntrigkogias, CEO Logstail

The threat has changed.

AI accelerated it.  OT amplified the impact.

The response has not.
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The Threat Has Changed. The Response Has Not.

Speed Now Favors the 

Attacker

• Attacks exploit process and trust, 
not just systems 

• Blind spots exist outside patching

Operational Reality

Not Just Vulnerabilities

• Cyber risk = business risk

• Accountability is no longer 

technical

The Board is Exposed

• Time under attacker control = weeks

• Detection ≠ control

• Delay = exposure  

“In defense environments, we don’t measure success by detection.
We measure it by whether control was maintained.”
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AI Did Not Change the Threat. It Changed the Speed.

Attacks Execute Without 

Friction

• Attack surface mapped 
automatically

• Targets identified instantly

Reconnaissance at 

Machine Speed

• Defenses are observed

• Evasion improves dynamically

Attacks that Learn

• Phishing generated in seconds

• Malware adapts in real time

“AI removes time as a defensive advantage — and time was the last 
advantage defenders had.”
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Operational Technology Changes the Cost of Failure

Control Is Constrained

• Downtime = production loss

• Impact is immediate and 
visible

Failure Is Operational

• Delays cannot be absorbed

• Delayed response = operational 

disruption

There Is No Time Buffer

• Systems cannot be easily patched

• Legacy environments, implicit 

trust

“In OT, a cyber incident is not an IT issue. It is an operational 
event.”
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The Attack Path Is No Longer IT or OT — It Is Both
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You Cannot Control what You Cannot See

“Visibility is fragmented. Control is impossible.”

Identity access is not fully visible

Third-party exposure is outside your perimeter

Cloud environments 
change faster than they are tracked

Malicious behavior often looks legitimate
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Control Is Not Visibility. It Is a Discipline.

“Knowing you are breached is not the same as stopping the 
breach.”

Visibility Alone

• Alerts without action 

• Dashboards without authority 

• Logs without containment

Control

• Detection → automated response 

• Insight → enforced policy 

• Intelligence → containment

Control exists across three moments

Before → During → After
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What Control Requires

“This is not a feature set. It is a requirement.””
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From Visibility to Control — In Practice
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Control Is the Only Advantage Left

AI increased speed

OT increased impact

Control determines the outcome

The question is not whether you will be attacked.
It is whether you remain in control when it happens.
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