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The Challenge

Managing secrets has never been harder

Proliferation of Machine Identities : 100-to-1 ratio of machine and 
non-human identity counts to human identities.
Automation Adoption: Secrets used by automation scattered in 
State files and unstructured data.

Rise of Agentic AI: Autonomous entities that have access 
to secrets and can even generate new ones.

Compliance Pressure: DORA/NIS2 require full credential audit 
trails



Secret Sprawl the Threat is real

Sources: HashiCorp State of Cloud Strategy Survey 2024, Verizon 2024 Data Breach Investigations Report, Sonatype State of the Software Supply Chain 2026

70% of organizations reported experiencing a secret leak or credential-related breach 
in the past two years.

Secret Exfiltration payload present in 64% of Lazarus Group associated packages

40% of cloud-related breaches involved stolen credentials or identity misuse

96% of respondents in associated secrets management surveys admit to keeping secrets 
outside of secret managers



Reduce risk with Secret Lifecycle Management

PHASE 1

INSPECT
Discover unmanaged secrets 
across file servers, Git repos, 

collaboration tools

Vault Radar

→

PHASE 2

PROTECT
Centralize, rotate, and control 

secrets with dynamic 
credentials

Vault Enterprise

→

PHASE 3

GOVERN
Monitor compliance, prevent 

future leaks, continuous 
visibility

Ongoing

✓ Single source of truth ✓ Dynamic secrets (15-min TTL) ✓ Policy-as-code ✓ 100+ integrations



Key Capabilities

Vault Radar - Discovery

Comprehensive Scanning
On-prem file servers, Git repos (GitHub, GitLab, 
Bitbucket), Jira, Confluence, Slack

300+ Detection Patterns
API keys, tokens, credentials, certificates, PII and more

Vault Correlation
Identify which leaked secrets are still active in Vault

Entropy Analysis
ML-based detection reduces false positives by 80%

 Vault Enterprise - Protection

Centralized Management
Single source of truth with multi-cloud secrets sync

Dynamic Secrets
Just-in-time generation with 15-minute TTL
Policy-as-Code
Sentinel policies, RBAC, Kubernetes native integration

Encryption as a Service
Transit secrets engine for data-at-rest protection

10K+
Workloads secured

Millions
Secrets managed daily

100+
Native integrations

48hrs
Time to first value



Vault Radar Scan Workflow: From Detection to Action

1

DISCOVERY

300+ detection patterns scan your 
environment. ML-powered entropy 
analysis reduces false positives by 

80%.

→

2

CLASSIFICATION

Secret type identification and 
severity ranking. Vault correlation 
identifies which secrets are still 

active vs. stale.

→

3

REMEDIATION

Prescriptive guidance per secret 
type. Import directly to Vault for 
centralized management and 

rotation.



Secure credentials across various use cases with Vault

Secrets lifecycle management
Protect sensitive data by discovering, centrally storing, accessing, rotating, and distributing dynamic secrets.

Certificate management
Generate, rotate, and revoke certificates on demand, eliminating cumbersome manual processes.

Key management
Distribute, rotate, enable, and disable keys to maintain centralized control, consistent distribution workflow, 
and full lifecycle management of cryptographic keys.

Data protection
Protect data in-transit and at rest by centrally managing and automating encryption keys to ensure critical security parameters 
are compliantly met.



Banking & Finance

CHALLENGE
DORA/NIS2 compliance deadlines, 
regulatory scrutiny on data protection

SOLUTION
Compliant vault with full audit trails, 
automated credential rotation

VALUE
Avoid €5M+ DORA fines, audit-ready 
reporting

Healthcare

CHALLENGE
Patient data protection, HIPAA/GDPR 
compliance, ransomware targets

SOLUTION
Encryption-as-a-service for PHI, dynamic 
database credentials

VALUE
Zero PHI exposure risk, 99.9% 
system uptime

Technology / DevOps

CHALLENGE
Secrets in CI/CD pipelines, Kubernetes 
sprawl, developer velocity

SOLUTION
Native K8s integration, GitOps 
workflows, pre-commit scanning

VALUE
90% faster deployments, zero 
secrets in code

 Also ideal for: Manufacturing (OT/SCADA), Retail (PCI-DSS), Public Sector

Who Needs Vault + Vault Radar for compliance?



Architecture & Integration

Complete Workflow: Discovery to Prevention

DISCOVER

Vault Radar
Scan

→
PRIORITIZE

Vault
Correlation

→
REMEDIATE

Import to
Vault

→
PREVENT

CI/CD
Integration

Scans data sources:

GitHub GitLab Bitbucket Jira Confluence Slack On-Prem

Key Integration Points

✓ Cloud Providers: AWS, Azure, GCP

✓ Container Platforms: Kubernetes, OpenShift

✓ CI/CD: Jenkins, GitHub Actions, GitLab CI

✓ Databases: PostgreSQL, MySQL, MongoDB

✓ Identity: Active Directory, LDAP, Okta

Deployment Options

On-Premises
Air-gapped 

option

HCP Vault
Managed 

SaaS

Hybrid
Multi-cluster

 Average Time to First Value: 48 Hours
From initial scan to remediation plan



Why Infinitum + IBM HashiCorp?

INFINITUM EXPERTISE

✓ HashiCorp Partner - Certified implementation 
team

✓ 30+ years IT services experience in 
Greece

✓ Enterprise sector expertise - DORA/NIS2 
ready

✓ 3,500+ customers across all 
verticals

WHAT WE DELIVER

1 Assessment & Design
Gap analysis, architecture blueprint, ROI calculation

2 Implementation & Integration
Full deployment with zero downtime migration

3 Training & Enablement
Developer workshops, admin certification prep

4 24/7 Support & Managed Services
Continuous monitoring, compliance reporting

INFINITUM DIFFERENTIATORS

Deep Security Expertise

Architecture-first, zero trust approach aligned with DORA, 
NIS2, GDPR requirements

End-to-End Solution
Complete solution: infrastructure + software + services from a 
single partner

Proven Track Record
Major Greek banks and enterprises trust Infinitum for mission-
critical deployments

 Long-Term Partnership
Beyond go-live: continuous guidance, optimization and 
evolving security posture



Thank You for your Attention
Let’s Connect! 
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www.infinitum.gr
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